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MISSION STATEMENT 

 

The American Red Cross, a humanitarian organization led by 
volunteers and guided by its Congressional Charter and the 
Fundamental Principles of the International Red Cross 
Movement, will provide relief to victims of disaster and help 
people prevent, prepare for, and respond to emergencies. 
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PLAN RATIONALE 
Orange County is a vibrant community which will 
continue to undergo many significant changes in 
the next three years. To remain relevant to this 
community of 34 cities and 3.1 million residents, 
the American Red Cross of Orange County must 
maintain a strategic focus that will be closely tied 
to the ramifications and results of these far-
reaching economic, governmental, cultural and 
demographic changes. It is critical that both 
chapter leadership and management  anticipate 
and prepare for change. To address this need, 
chapter board members and staff partnered to 
develop a FY10-12 strategic plan to guide 
chapter efforts and identify a framework that 
allows for clear understanding of a specific plan 
of action with metrics and corresponding costs, 
timing and accountability. The results of this 
planning process will allow the chapter to: 

 Anticipate and adapt to the changing 
needs of the Orange County residents 

 Visualize the future Red Cross and outline 
necessary steps to achieve this ideal state 

 Accelerate and measure outcomes of 
preparedness and response efforts 

 Focus chapter work to most effectively 
and efficiently achieve the American 
Red Cross mission. 

Ultimately, this strategic plan will be both a 
“living document” and a dynamic process that 
will adapt and respond to the continued 
transformation of the American Red Cross and 
the growth and development of our local Orange 
County community.  
 

PRELIMINARY WORK   
A highly qualified strategy committee, comprised 
of board members and senior management 
personnel, began preliminary work on the FY10-
12 plan in fall 2008.  Data and input were 
collected from numerous sources: stakeholder 
interviews, National Headquarters’ “One Red 
Cross” goals, Orange County Funders Roundtable 
assessment, Chapter Performance Standards, 
FY06-08 chapter strategic plan, and a SWOT 
analysis. Review of this information resulted in 

agreement on common themes that were 
translated into the five major strategy areas.  
These areas, aligned with the Red Cross mission 
and vision, became the foundation of the 
planning process.  
 

STRATEGY AREAS 
The strategy areas for the Orange County chapter 
are defined by these five major goals: 

 STRENGTHEN FINANCIAL STABILITY 

 BUILD A HIGH PERFORMANCE WORKFORCE 

 DELIVER RESPONSIVE PROGRAMS AND 
SERVICES 

 OPTIMIZE OPERATIONAL EFFECTIVENESS 

 BUILD AWARENESS OF THE AMERICAN 
RED CROSS IN ORANGE COUNTY. 

 

PLANNING EXPECTATIONS  
To begin the actual work of developing the 
planning elements, certain assumptions were 
clearly stated: 

 The planning process will be as inclusive as 
possible and involve all levels of employees 

 The internal planning team will be primarily 
comprised of Chapter Leadership Team (CLT) 
members working with a spirit of 
cooperation, candor and personal 
involvement 

 The planning component will be developed 
utilizing a planning model that can be easily 
understood by everyone—employees, 
volunteers and external stakeholders 

 Key volunteers and stakeholders will be 
asked for input and suggestions at various 
times during the planning process and their 
input will be incorporated, as appropriate, in 
the final plan. 

 FY10-12 department focus, alignment and 
implementation activities will tie directly to 
key objectives. The attainment of 
measurable results will reside within each 
employee’s work plan; these will be 
identified as Key Responsibilities. 

 
FY10 -12 STRATEGIC PLAN:  executive summary  
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Through successful implementation of the FY10-12 plan, the chapter has articulated the vision of its ideal 
future state: 

The Orange County Chapter of the Red Cross is recognized as the local leader in safety and preparedness 
activities and as the essential and key partner in the county’s disaster response system. County agencies, 
businesses, community organizations, academic institutions and faith-based organizations consistently rely 
on the Red Cross to provide comprehensive, effective and well-coordinated services and resources in each 
of these key areas. 

A sustainable funding stream meets the growing needs of the organization. The chapter maintains an 
operating reserve equal to six months of operating expenses that provides for needed capital equipment 
and funds new business opportunities. A major contributor to this financial sustainability is the percentage 
of revenue generated from earned-income sources. 

Proactive efforts reach all geographic areas and fully engage multi-ethnic communities in Orange County. 
New partnerships and alliances continue to be formed that effectively meet the preparedness and response 
needs of all residents. 

Talent—board, staff, volunteers—is strategically recruited, organized, trained and managed to optimize the 
achievement of chapter strategic goals and initiatives. An ongoing professional development and retention 
plan is executed so as to assure highly motivated and engaged people. 

Best American Red Cross practices, successful program models, and effective business and enterprise 
models are sought and implemented at both the chapter and departmental level. A wide range of 
technological solutions are utilized and support all operational, fundraising, and programmatic elements. 

Multi-faceted marketing, customer service, and fund development culture permeates the organization. The 
strong brand of the American Red Cross is leveraged to optimize visibility and recognition and 
programmatic elements are leveraged for marketing and fund development potential. Target markets are 
clearly identified and products and services are available that allow the customer to view the organization 
as a convenient “one-stop” shop for their safety and preparedness needs and requirements. 

 

The American Red Cross of Orange County is proud to say, 
ά²Ŝ ŀǊŜ ŀƭǿŀȅǎ ǘƘŜǊŜ ǿƘŜƴ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ hǊŀƴƎŜ /ƻǳƴǘȅ ƴŜŜŘ ǳǎ ǘƘŜ ƳƻǎǘΦέ 
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PLAN IMPLEMENTATION 
Accountability for reaching chapter goals is 
shared by both board and staff members. The 
board’s primary focus centers on the oversight 
and fund development elements; staff will be 
held accountable for the operational tactics 
necessary to reach goals and measurable 
outcomes. Additional components of the plan 
outline the specific activities in which each 
internal department will be engaged and the 
corresponding metrics that will be utilized to 
achieve success in each of the strategy areas.  
 

MONITORING SUCCESS 
FY09 data has been used as the benchmark for the 
key metrics that will be tracked and measured over 
the next three-year period. Incremental one-year 
targets have been established that should result in 
achieving the FY12 metric projections. Quarterly 
reporting will occur to check progress and review 
new opportunities and challenges that may impact 
plan results. Consolidated internal summaries, 
completed on an annual basis, will also highlight 
significant accomplishments tied to major objectives 
behind each strategy area. 



5.1  Create a buzz 
around the Red 
Cross brand that 
tells our story and 
markets our 
organization.  
Years 1-3 
 
5.2  Increase Red 
Cross visibility in 
diverse 
communities.  
Years 1-3 
 
5.3  Leverage 
technological 
resources to 
effectively 
communicate with 
constituents.  
Years 1-3 

4.1  Leverage 
technological 
resources to work 
smarter. 
Years 1-3 
 
4.2  Develop 
systems that 
enhance 
relationship 
management and 
promote inter-
department 
collaboration. 
Year 1 
 
4.3  Reduce facility 
costs. 
Years 1-3 
 
4.4  Launch and 
maintain a 
responsive multi-
functional website. 
Years 1-3 
 
4.5  Maintain a high 
level of chapter 
operational 
readiness in 
preparation for any 
catastrophic event.  
Years 1-3 

3.1  Increase alliances 
to deliver Red Cross 
services to Latino and 
Asian Pacific Islander 
communities. 
Years 1-3 
 
3.2  Expand current 
Health & Safety 
programs and services 
to grow number of 
clients served.  Years 1
-3 
 
3.3  Integrate 
community agencies 
and resources into Red 
Cross operations to 
enhance a 
collaborative response 
to disasters.  Years 1-3 
 
3.4  Deliver Red Cross 
preparedness trainings 
and services in new 
and alternative ways 
reaching both 
individuals and 
targeted groups. 
Years 1-3 
 
3.5  Expand mission-
focused programming 
for school-aged youth.  
Years 1-3 
 
3.6  Grow service 
delivery to military 
personnel and their 
families.  Years 1-3 

1.1  Create, 
implement and 
grow revenue 
through workplace 
giving campaigns.  
Years 1-3 
 
1.2  Develop new 
markets to increase 
revenue and giving.  
Year 1 
 
1.3  Maintain and 
deepen 
relationships with 
current donors that 
increase revenue.  
Years 1-3 
 
1.4  Expand the 
solicitation of grants 
and in-kind 
donations. 
Years 1-3 
 
1.5  Increase 
revenue through 
targeted products 
and services. 
Years 1-3 

2.1  Increase 
volunteer 
leadership and 
participation in 
department 
committees. 
Years 1-3 
 
2.2   Maintain a 
high employee 
retention level.  
Years 1-3 
 
2.3  Increase ethnic 
diversity in the Red 
Cross youth and 
adult volunteer 
corps.  Years 1-3 
 
2.4  Create a 
volunteer coaching 
program for new 
volunteers. 
Year 1 
 
2.5  Create and 
sustain cross-
functional training 
and development 
models for 
employees to 
ensure operational 
continuity and 
succession 
planning. 
Years 1-3 

V I S I O N 
We are the recognized leader in safety, preparedness and disaster response.  We are always there when 
the people of Orange County need us the most. 
 

M I S S I O N 
The American Red Cross, a humanitarian organization led by volunteers and guided by its Congressional 
Charter and the Fundamental Principles of the International Red Cross Movement, will provide relief to 
victims of disaster and prevent, prepare for, and respond to emergencies. 
 

V A L U E S 
Accountability        Collaboration        Commitment to Results        Trustworthiness        Humanitarianism 

 

FY10 -12 STRATEGIC PLAN:  planning graph  
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STRENGTHEN 
FINANCIAL 
STABILITY 

BUILD A HIGH 
PERFORMANCE 

WORKFORCE 

DELIVER 
RESPONSIVE 

PROGRAMS & 
SERVICES 

OPTIMIZE 
OPERATIONAL 
EFFECTIVENESS 

BUILD 
AWARENESS 
OF THE RED 

CROSS 

 



METRIC 
FY09 

BASELINE 
FY10 
GOAL 

FY11 
GOAL 

FY12 
GOAL 

BUILD A HIGH PERFORMANCE WORKFORCE 

Increase in number of active volunteers giving 
hours of service 

1455 1485 1515 1540 

Increase in volunteers in chapter leadership roles 85 90 95 100 

Maintenance of average annual hours of volunteer 
service 

30,770 30,770 30,770 30,770 

Increase in Disaster Services Human Resources  
leaders 

 
30 leaders 

 
33 leaders 

 
45* leaders 

 
50* leaders 

Increase in registered adult multilingual volunteers 11.0% 11.5% 12.0% 13.0% 

Increase in percentage of registered Latino 
volunteers 

8% 10% 12% 14% 

Increase in percentage of individuals rating 
volunteer experience “excellent” 

76% 77% 78% 80% 

Maintenance of minimum percentage of employee 
retention rate 

91% 80% 80% 80% 

Increase in employee satisfaction ranking 3.61° 3.65* 3.70* 3.75* 

DELIVER RESPONSIVE PROGRAMS AND SERVICES 

Increase in individuals trained in Health and Safety 
courses 

35,000 36,000 37,000 38,000 

Increase in individuals reached with Community 
Disaster Education 

61,000 66,000 95,000* 100,000* 

Increase in chapter disaster readiness level Level II° Level III Level III Level III 

Increase in Service to Armed Forces activities 28 32 36 40 

Increase in youth served with American Red Cross 
activities 

2,963 3,300 3,600 4,000 

Increase in active community collaborations and 
alliances 

215° 245* 275* 300* 

Sustain percentage of clients that rate American 
Red Cross service quality as “above-average” 

80% 80% 80% 80% 
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METRIC 
FY09 

BASELINE 
FY10 
GOAL 

FY11 
GOAL 

FY12 
GOAL 

OPTIMIZE OPERATIONAL EFFECTIVENESS 

Maintenance of 80/20 program/expense ratio 85/15 80/20 80/20 80/20 

Attainment of “highly performing” 
American Red Cross ranking 

Successful 
Highly 

Performing 
Highly 

Performing 
Highly 

Performing 

BUILD AWARENESS OF THE AMERICAN RED CROSS 

Increase in website hits 1.43M 1.50M 1.65M 1.80M 

Increase in number of outreach activities 234 250 275 300 

Increase in individuals joining chapter 
social media groups 

141 500* 1000* 2000* 

Increase in amount of chapter media exposure N/A 20 30 50 

Increase in number of contacts with 
key stakeholders 

75° 90* 110* 130* 

STRENGTHEN FINANCIAL STABILITY 

Increase in individual and corporate donations of 
$1,000+ 

420 458 496 535 

Increase in fundraising dollars raised as percentage 
of total chapter budget 

$1.9M $2.3M $2.4M $2.5M 

Increase in earned income $2.00M $2.10M $2.14M $2.18M 

Maintenance of American Red Cross highest rating 
for days of working capital 

Highest 
rating 

Highest 
rating 

Highest 
rating 

Highest 
rating 

     ° Corrected baseline information   * Metric updated 6/10    
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Andrew Moskowitz, Chair 
Myron Galchutt    Jon Kurtz    Pam Miller    Marlene Woodworth 

Staff Liaisons 
Stanley Perdue, CEO    Janet Whitcomb, COO 

 
 
The Chapter Leadership Team (CLT) provided valuable input, feedback and data in the 
creation of the final strategic planning document.  Additional facilitation assistance provided 
by Joan Austin, senior consultant, Beckman Coulter, Inc. and production assistance provided 
by Lee Ann Schneider, American Red Cross volunteer. 

THANK YOU, STRATEGIC PLANNING COMMITTEE 
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 FY10 

GOAL 

FY10     

ACTUAL  

FY11 

GOAL 

FY11 

ACTUAL  

FY12 

GOAL 

FY12  

ACTUAL  

BUILD A HIGH PERFORMANCE WORKFORCE        

Increase in number of active volunteers giving service  1,485 1,256 1,515  1,540  

Increase in volunteers in chapter leadership roles  90 125 95  100  

Maintain average annual hours of volunteer service  30,770 34,728 30,770  30,770  

Increase DSHR leaders  33 Leaders  43 Leaders  45 Leaders   50Leaders   

Increase in registered adult multilingual volunteers  11.5% 19.5% 12.0%  13.0%  

Increase in percentage of registered Latino volunteers  10.0% 8.0% 12.0%  14.0%  

Increase in volunteers rating experience óexcellentô 77.0% 69.0% 78.0%  80.0%  

Maintenance of minimum employee retention rate  80.0% 86.0% 80.0%  80.0%  

Increase in employee satisfaction  3.65 3.63 3.70  3.75  

DELIVER RESONSIVE PROGRAMS AND SERVICES        

Increase in individuals trained in Health and Safety courses  36,000 37,891 37,000  38,000  

Increase in individuals reached with CDE  66,000 101.200 95,000  100,000  

Increase I chapter disaster readiness level  Level II  Level II  Level III   Level III   

Increase in Service to Armed Forces activities  32 70 36  40  

Increase in youth served with American Red Cross activities  3,300 5,713 3,600  4,000  

Increase in active community collaborations and alliances  245 245 275  300  

Sustain clients that rate Red Cross service above -average  80.0% 80.0% 80.0%  80.0%  

OPTIMIZE OPERAITONAL EFFECTIVENESS        

Maintenance of 80/20 program/expense ratio  80/20 82/18 80/20  80/20  

Attain óhighly performingô ARC ranking Highly    

Performing  
N/A Highly    

Performing  
 Highly    

Performing  
 

BUILD AWARENESS OF THE AMERICAN RED CROSS        

Increase in website hits  1.50M 1.60M 1.65M  1.80M  

Increase in number of outreach activities  250 326 275  300  

Increase in individuals joining ARC social media  500 1,846 1,000  2,000  

Increase in in amount of chapter media exposure  20 40 30  50  

Increase in contacts with key stakeholders  90 102 110  130  

STRENGTHEN FINANCIAL STABILITY        

Increase in $1,000+ individual and corporate donations  458 404 496  535  

Increase in fundraising dollars raised  $2.30M $1.89M $2.40M  $2.50M  

Increase in earned income  $2.10M $1.87M $2.14M  $2.18M  

Maintain ARC highest rating for days of working capital  Highest 

Rating  

Highest 

Rating  

Highest 

Rating  
 Highest 

Rating  
 


